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International Research Agenda 

Build Institution-Based Expertise 
& Create Opportunities to Teach 

• Winter Institute 

• Summer Institute 

• Regional Trainings 

• Online Courses 

 

Create Opportunities to Publish 

• C&U Journal 

• SEM Q 

• Monographs, Textbooks & 
White Papers 

Create Support for Research  

• Gloria Nathanson Grant 

• AACRAO Research 
Grant 

• Baden-Württemberg  
Seminar 

• Cuba Project 
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The Project 
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What was this all about? 

Starting in Fall 2017, AACRAO 
recruited a research team to visit 
Cuba. 

 
• Update AACRAO EDGE profile on 

Cuba 

• Produce a publication on the Cuban 
educational system 

• Present on our findings 

• Promote educational exchange 
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Busquedas Investigativas 
 Academic Explorations 

• Combination of professional 
educators and graduate 
students participating in credit-
bearing courses in the US 

• Focus of exchange is week-long 
workshop with educational 
professionals in Cuba, 
―Researching Cuban 
Educational Practices‖ 

• 24th year of the program, largest 
American contingent ever 

• Workshop rotates around 
country, Cubans compete for 
opportunity to travel/participate, 
Matanzas was the site this year 

• AACRAO was part of this group 

• Most of our group were 
graduate students from George 
Washington University and 
University of Maryland Image: Martha Van Devender 



AACRAO Comparative International 
Education: The Cuba Project 

https://www.aacrao.org/signature-initiatives/cuba 

 

February 17-25, 2018 

Havana and Matanzas 

 

• Christopher Adams, Indiana University 

• Tanya Delgado, University of South Florida 

• Garett Seelinger, NAIA 

• Janine Pacheco, University of New Mexico 

• Aleks Morawski, Foreign Credits/AICE 

• Christie Culp, Loyola Marymount University 

• Akniet Rysbek Kyzy, Stanford University 

• Patrick Leahy, Michigan State University 

• Mark Reid, University of Miami 

• Martha Van Devender, ECE/TAICEP 

• Robert Watkins, University of Texas at Austin 

• Melanie Gottlieb, Deputy Director, AACRAO 
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Sample Schedule 
Sat: fly to Cuba, meet group 

Sun: lectures on Cuban education, bus tour, 
Old Havana 

Mon: visited University of Havana and ELAM, 
more lectures 

Tues: more University of Havana, travel to 
Matanzas, conference opening plus small 
groups 

Wed: small groups 

Thurs: visited special education school, 
lectures at University of Matanzas, visit with 
Rector and Secretary General, small groups 

Fri: new small group, closing plenary, party 

Sat: back to Havana, AACRAO group meeting, 
another party 

Sun: walk around neighborhood, back home 
again 
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Meeting with the Secretaria General & Rector, 
Universidad de Matanzas 
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The 
Educational 
System 
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Educational 
Ladder for Cuba 
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Educational 
Ladder for Cuba: 
Secondary 

Image: https://www.naric.org.uk/product/International Comparisons/Chart.aspx?CountryID=40&CountryChartID=40 

Ministry of Education 

http://www.mined.gob.cu/ 
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Lower Secondary Education (I) 

Academic track leads to Diploma of Secundaria Básica 
(Lower Secondary) 

• 3 years long (through age 15-16) 

• Covers grades 7-9 

• Requires: primary education  

• End of compulsory education 

• Pathways: upper secondary 

Technical tracks lead to Diploma of Obrera Calificado 
(Skilled Worker) 

• 2-3 years long 

• Requires: primary education  

• Pathways: technical upper secondary 



Lower Secondary Education (II) 

Additional technical tracks lead to Diploma of Secundaria 
Obrera y Campesina  (Secondary for Workers & Farmers) 

• Duration varies, but many programs are 4 semesters 

• Usually taken part time 

• Considered part of the adult education sector 

• Offered at different types of teaching institutions than traditional 
academic/technical education 

• Pathways: additional vocational study; further employment 



Upper Secondary 
Pre-University Education (I) 

Institutos Preuniversitarios - IPU (Pre-University Institutes): Urban & 
Rural 

• 3 years of academic preparation (10-12) 

• Requires: Secundaria Básica 

• Leads to: Bachiller 

• Pathways: further education at universities or higher polytechnic institutes; 
employment 

Institutos Preuniversitarios Vocacionales de Ciencias Exactas - 
IPVCE (Pre-University Vocational Institutes for Pure Sciences) 

• 3 years of specialized academic preparation (10-12) 

• Requires: Secundaria Básica 

• Leads to: Bachiller 

• Pathways: further education at universities or higher polytechnic institutes; 
employment 



Upper Secondary 
Pre-University Education (II) 

Institutos Preuniversitarios – IPU (Pre-University 
Institutes): Specially Focused Institutes 

• Sports-centered IPU with the National Institute for Sports, Physical 
Education, & Recreation  

• Camilo Cienfuegos Vocational Schools 

• MININT Pre-university Vocational Institute ―Hermanos Martínez 
Tamayo‖ 

• Pathways: further education in specialized universities; specialized 
employment 



Upper Secondary  
Teacher Education (I) 

Escuelas Pedagógicas (Pedagogical Schools) 

• 4-5 years of teacher training 

• Requires: Secundaria Básica 

• Leads to: Maestro de Educación Primaria, Educación Especial, 
Preescolar, or Inglés de Educación Primaria 

• Pathways: further education; non-university teaching 
employment 



Upper Secondary  
Teacher Education (II) 

Centros Politécnicos de Formación de Docentes para la 
Enseñanza Técnica Profesional (Polytechnic Centers for 
Technical Teacher Training)  

• 4 years of technical teacher training 

• Tracks offered: Electrical, Construction, Computer Science, 
Agriculture, Economics, Service Industry, & Light Industry & 
Craftsmanship 

• Requires: Secundaria Básica 

• Leads to: Docente de la Enseñanza Técnica Profesional 

• Pathways: further education or non-university teaching 
employment 



Upper Secondary  
Vocational and Adult Education (I) 

Institutos Politécnicos (Polytechnic Institutes) 

• 3-4 years of technical/vocational preparation 

• Requires: Secundaria Básica 

• Leads to: Técnico, Técnico de Nivel Medio, Maestro, or Perito 

• Pathways: further education in higher polytechnic institutes; employment 

Facultad de Obrera y Campesina (Faculty for Workers and 
Farmers) 

• 2-3 years of adult technical/vocational preparation  

• Requires: Secundaria Obrera y Campesina (Grade 9) 

• Leads to: Facultad Obrera y Campesina 

• Pathways: employment; further technical education 



Upper Secondary  
Vocational and Adult Education (II) 

Escuelas de Idiomas (Language Schools) for Workers 

• 2-year curriculum in foreign languages including English, 
Russian, French, & German  

• Foreign language written/conversational skills (generally for 
applied/commercial purposes) 

• Does not seem to require or award any secondary credential 
and does not lead to any further education 



Documentation & Evaluation 
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Bachiller 

Documents: ECE 



Upper Secondary Grades: 
Certificado de Estudios 
Terminados 
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Document: ECE 



Upper Secondary 
Grades 

Chart : http://www.ibe.unesco.org/fileadmin/user_upload/Publications/WDE/2010/pdf-versions/Cuba.pdf Document: ECE 

http://www.ibe.unesco.org/fileadmin/user_upload/Publications/WDE/2010/pdf-versions/Cuba.pdf
http://www.ibe.unesco.org/fileadmin/user_upload/Publications/WDE/2010/pdf-versions/Cuba.pdf
http://www.ibe.unesco.org/fileadmin/user_upload/Publications/WDE/2010/pdf-versions/Cuba.pdf
http://www.ibe.unesco.org/fileadmin/user_upload/Publications/WDE/2010/pdf-versions/Cuba.pdf


Grading Scales 

Grade Numbers Other 

Numbers 

Classification Suggested 

U.S. 

Equivalence 

Sobresaliente 90-100 5 excellent A 

Aprovechado 80-89 4 very good B 

Aprobado 70-79 3 good C 

Desaprobado 60-69 2 fail, may try 

again 

F 

Suspenso 0-59 1 fail, may not 

try again 

F 

Most commonly used 

scale for secondary 

documentation. 



How to Evaluate: U.S. Standard 

When evaluating upper 
secondary education, you 
need to reconstruct the raw 
Cuban hours and then 
convert the hours to HS 
units. 

 

I suggest using 200 as your 
divisor. 

Mathematics I 

• 1.25 HS units, grade of A 

Physics I 

• .5 HS units, grade of C  

Informatics I 

• .25 HS units, grade of A 

Spanish Literature I 

• 1.25 HS units, grade of B 

History I 

• .75 HS units, grade of A 

Example: Grade 10 



Sourcing Documents 
Legalization:  
1. Embassy sends documents to MINREX in Cuba 

2. Documents come back from MINREX to the embassy 

3. Embassy legalizes docs with stamps and seals. 

 

Consular services:  
http://www.cubadiplomatica.cu/
eeuu/ES/ServiciosConsulares.aspx
#LEGACERTCUBA 
 

The Embassy 
of Cuba in 
Washington, 
D.C. can help! 

Contact information: 
Embassy of Cuba in Washington, DC, 
Consular Section: 
2630 16th St NW 
Washington DC 20009 
Ph: 202-797-8518 / -8519 / -8520  
Fax:  202-797-8521 

Document request: 

The embassy can request 
duplicate diplomas and 
transcripts directly from Cuba. 

http://www.cubadiplomatica.cu/eeuu/ES/ServiciosConsulares.aspx
http://www.cubadiplomatica.cu/eeuu/ES/ServiciosConsulares.aspx
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Legalization & Certification 

To take effect abroad, Cuban documents must first be legalized 
by the Ministry of Foreign Affairs (MINREX) and then by our 
consulate. That is why, when you need to legalize a document, 
you can do it through our consulate, so you must: 

• Present the original document legalized by the Ministry of Foreign Affairs and 
Postal Money Order for $ 40.00 USD to legalize at the consulate. 

• If you have the document, the consulate offers the service of sending it to the 
Foreign Ministry to legalize, which has a cost of $ 25.00 USD, just for shipping. 

• When the document legalized by the Ministry of Foreign Affairs, you will be 
contacted to send a Postal Money Order of $ 80.00 USD ($40.00 USD Minrex 
legalization and $40.00 USD for legalization at the consulate). 

• Remember that if you do not pick up at the consulate, you must add a Postal 
Money Order in the amount of $ 20.00 (non-personal pending). 

• Do not forget the return envelope. 



Cuban Sources of Legalized 
Documents 
Consultoría Jurídica Internacional (Casa no. 1) 

• Calle 16 No. 314 e/ 3ra y 5ta 

• Miramar, Playa, Ciudad Habana 

• Phone: (+53) 7204-1318 

• (+53) 7204-8402 

• FAX: (+53) 7204-2303 

• E-MAIL: jashna@cji.cu 

 

Consultoría Jurídica Internacional (Casa no. 2) 

• Calle 22 no. 108 e/1ra y 3ra 

• Miramar, Playa, Ciudad Habana 

• Phone: (+53) 7204-5906/ (+53) 7204-5702 

• Fax: (+53) 7204-5721/ (+53) 7204-5717 

• E-MAIL: gquintana@cij.cu 

 

Bufete de Servicios Especializados 

• 23 y J Vedado, Ciudad Habana 

• Phone: (+53) 7832-6813 / (+53) 7832-6024 

• Fax: (+53) 7833-2159 

• E-MAIL: besnet@enet.cu or nuris@bes.onbc.cu 

 

Bufete Internacional 

• Ave. 5ta no. 4002 Esq. a 40 

• Playa, Ciudad Habana 

• Phone: (+53) 7204-5126/27 

• (+53) 7204-5736/37 

• Fax: (+53) 7204-5125 

• E-MAIL: bufete@bufeteinternacional.cu 

How do you get Cuban 

documentation? 



Resources - Secondary 

• UNESCO World Data on 
Education: 7th edition, 
2010-2011 

• http://www.ibe.unesco.org
/fileadmin/user_upload/Pu
blications/WDE/2010/pdf-
versions/Cuba.pdf 

 

• UNESCO World Data on 
Education: 6th edition, 
2005-2007 

• http://193.242.192.196/sit
es/default/files/Cuba.pdf 

 

• Portal CubaEduca 
• http://www.cubaeduca.cu/ 

 

• OEI Sistemas Educativos 
Nacionales 

• https://www.oei.es/historico
/quipu/cuba/ 
 

• Paid resources 
• AACRAO EDGE, UK 

NARIC International 
Comparisons, NAFSA 
Online Guides, Australia 
Country Education Profiles  
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Thoughts 
on Cuban 
Education 
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Education for All? 

• Legacy of the literacy 
campaign 

• Enshrined in law 

• Free at all levels 

 versus 

• Exceptional Education 

• Role of the final exams 
in Math, History, & 
Spanish 

• Top 10 choices 
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Technology in Education 

Technology in education for workforce development vs. 
holistic education 

Technology in classrooms is limited (by U.S. standards) 

Lack of ready internet access provides significant 
limitations 

Striking technological differences in library environments 



Job Placement 

The entire education system is built around a reciprocal relationship 
between academic and vocational development goals. 

Large systems for agricultural work placement 

Limited placement for more competitive/specialized job 
placement, may require relocation 

Movement between provinces for specific service requirements (e.g. 
provincial teacher service) 



Social Context 

Equality 
• Education at all levels is free 

and meant to be accessible  

• Instructional quality despite 
geographic location 

Demand and Incentive 
• Opportunities are available 

based on demand established 
by government’s strategic plan 

• Students are expected to show 
specific competence and skill 
for desired positions 
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Purpose of Education 

―For the greater good‖ 
• Expectation is for students 

to contribute back to society 
(both Cuba and the wider 
world) after completing their 
education 

Practical application 
• Educational experiences 

combine theoretical 
pedagogy with practical 
application 

• Similar to vocational 
education approaches in 
the U.S. 
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Values Education 

Integration 
• Social education is taught 

alongside all subjects 
throughout educational 
career 

• Everyone is involved in 
this process—family to 
community members 

• Goal to establish 
―Cubanity‖ throughout a 
student’s education 

• Educating students on 
morality and social 
behavior will create a 
better Cuba society 
overall 
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Questions? 

Image: AACRAO 

Thank you! 



Contact Us! 

Martha Van Devender 
• mvandevender@ece.org 

Janine Pacheco 
• jpachec3@unm.edu 

Christopher Adams 
• adamschr@iu.edu 

Garrett Seelinger 

• gseelinger@naia.org 

Melanie Gottlieb 
• gottliebm@aacrao.org 
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And join us later today 
(1pm) to talk about 
Post-Secondary 
Education in Cuba. 
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